eWIC Local Agency Rollout

May | June | July | August |

September | October

Logistics

Test WIC Shopper (staff) WIC Shopper rollout June 1°- Participants

e Phase 1(6/1/17) is just APL verification (food items approved)
e Phase 2 (later) will allow participants to access their food package balances

Update food packages for participants due benefits ahead of appointments (if possible)

e Change out items for eWIC items (whole grains, milk, legumes, infant cereal and infant fruits and vegetables)
o All packages must be updated individually (all family members, each one with a new date... such as infants at different ages)

e All family members must be pulled into current clinic (transfer in all with same family ID)

Participate in L3 certs May 22-June 2" Participate in L3 certs August/September

Receive and review eWIC Pilot eWIC training June 5-6" eWIC training: eWIC training:

training materials Helena 8/23-24" Billings 9/6-7"
Great Falls 8/29-30" | Missoula 9/12-13"

June 8™- Lewis and Clark & Broadwater Pilot
June 15" — Butte & Anaconda Pilot

Statewide eWIC live September 14th
e New Food List active same day, not all items will
be available for participants with checks

Benefit Issuance

May/June/July Checks issued- no changes

June/July/August Checks issued- no changes

June/July/August eWIC issued- SPIRIT food packages updates,
cardholder

July/August/September CHECKS issued- provide new 2 pager food list

and update SPIRIT food packages

July/August/September eWIC issued- provide 2 page food list and cardholder,

August/September/October CHECKS issued- provide 2 pager food list

August/September/October eWIC issued- provide 2 page food list and cardholder,
and update SPIRIT food packages

No checks issued after October- everyone transitions to eWIC by October 31°*

September/October CHECKS issued- provide 2 page food list

September/October/November eWIC issued- provide food list
BOOKLET and cardholder, update SPIRIT food packages

No more than 3 months of benefits issued

Schedule people with
checks to change to eWIC




